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SeaFit continues to impress. It is very promising to note the growing influence and involvement of 
other agencies to expand the models used, particularly quayside services and the use of health trainers. 
Council has reaffirmed its strong commitment to SeaFit as the vehicle for delivering real improvements 
in wellbeing services through to at least 2027. In this, Council is delighted that key partner, the 
Seafarers Hospital Society, has indicated their intention to support the programme for the long-term.

Through careful management, innovation and sheer hard work by the fundraising team, the charity’s 
finances remained robust during the year, giving Council the confidence to drive forward measures to 
develop and improve further. In 2021, enhancements to the management of client data and support, 
in tandem with the additional resource allocated to operations management, are already delivering 
positive impacts in client experience and to the resilience and consistency of service quality.  The data 
management project (Navigator) delivered in a busy year of core business, was particularly notable for 
the professional approach by all staff and their determination to embrace major changes to working 
practices.

The stretch in most areas of health, care and social welfare provision across the UK was reflected in the 
complexity of casework during 2021. Staff responded admirably in often difficult circumstances, but 
for the future, the Fishermen’s Mission will need to grow its professional skills base. Increased numbers 
of clients presenting with safeguarding issues underline the importance of good governance, and as 
legislation and best practice develop, regular training for staff and trustees will remain a feature.

Council’s year concluded with the successful appointment of Marc Evans as the charity’s next CEO to 
replace David Dickens who will be retiring in March 2022 after a decade of development and growth.

The work of the Fishermen’s Mission would not be possible without the generous support of partners, 
donors and supporters which was and is fundamental to our ability to support our fishing communities 
for the long-term. Thank you all most sincerely for ensuring that this essential work is delivered 
seamlessly regardless of the many and varied challenges the charity has faced and will continue to face.

There are many, often conflicting, strategic challenges ahead, not only for fishing, but also in the 
delivery of social care and wellbeing services. The Fishermen’s Mission is ready to adapt quickly to 
ensure we will be able to serve our hard-pressed fishing communities - whatever the future may bring.

Michael Vlasto
Chairman, Board of Trustees

Michael Vlasto
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Message from the Chairman
Council’s focus in 2020 remained on core service 
delivery, with a deliberate pause being applied to  
some key development activities. However, despite the 
ever-changing pandemic situation in 2021, the year 
was busy operationally with some recovery  
and notable progress with Council’s strategy. 



10 Year Haul Down



As always, the staff have done an excellent job with over 22,000 welfare-related client interactions, 
close to 4,000 active clients and more than £1.6m of financial assistance being provided or 
facilitated. Significant support was provided for more than 200 fishermen’s children, while staff 
responded to over 80 call-outs following emergencies at sea. Of note was the increasing number 
of clients requesting referral to mental health and wellbeing counselling services. This trend was 
mirrored in a significant demand for pastoral support and care from Fishermen’s Mission staff.  
As ever, we are indebted to our close partners in the maritime charitable sector for their flexible  
and generous support.

Despite Covid restrictions, SeaFit has continued to deliver a range of services and events, most 
notably in 2021 at North Shields, Lowestoft and Felixstowe, while Healthy Lifestyle Advisors and 
mental health counsellors in Cornwall, East Anglia, Yorkshire and Aberdeenshire saw strong demand 
for their advice and help. Using contacts developed through SeaFit and Port Staff’s local knowledge 
the charity facilitated access to vaccinations for the majority of migrant crew working in the UK 
(around 1,500 jabs!). The Seafarers’ Charity funding for the first two years of the SeaFit programme 
ceased in March 2021. Following that, a continuity programme was developed to continue important 
elements of SeafFit through to December 2022. As a result, interest in SeaFit’s methods and impact 
has continued to grow, leading to links at senior level with the NHS, local authorities, and other 
service providers.

In a challenging year for the fundraising team, they have shown great imagination and resilience 
which has been key to sustaining our healthy financial position.

Finally, 2021 was the year of the Navigator project. This highly ambitious in-house project to develop 
and deliver a modern and secure system to manage key data went ahead as planned in June.   
Built with staff engagement from the outset, the introduction of Navigator has gone smoothly and 
improvements in all areas of business are already obvious, most notably in our interactions with 
clients.

As the new Fishermen’s Mission year unfolds, continuing issues with post-Brexit trade, a surge in 
inflation, some challenging winter weather and increasing pressures on fisheries from a variety of 
sources look set to intensify the wellbeing challenges for many in our fishing communities.   
As always, the Fish Mish will be here to do all we can to help.

David Dickens
Chief Executive

David Dickens
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Chief Executive’s Review
Reflecting on the year to October 2021, it is surprising 
how much has been achieved, given the uncertain 
context for ways of working and developments on 
a broad front from fisheries management to income 
generation.



There is a traditional 
culture among 
fishermen of not 
seeking health support. 
Sometimes due to 
affordability, more 
often it is appointment-
based structures 
limiting access, as 
fishermen need to be 
at sea to earn a living. 
Therefore, by taking 
services to the quayside 
fishermen have been 
able to receive the 
healthcare they need. 

People engaged with our 
Healthy Lifestyle Advisors 

People received  
an NHS Health Check

People received 
counselling

People received 
dental treatment

People received  
physio treatment
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2,082
71
36                         

60
67

 204

SeaFit was designed to work in collaboration with statutory health providers to 
gain insight into health issues faced by fishing communities. We trialled different 
quayside models enabling easier access to healthcare to improve the health and 
wellbeing of fishermen and their families.

Event days  
in 12 ports



Carol Elliott 

Sandra Welch
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Covid impacted 
on NHS Health 
Checks and 
events. However, 
it also gave us 
opportunity to 
engage the NHS 

with migrant fishing crews. We 
received requests from the NHS 
to use the SeaFit logo on social 
distancing posters, and some 
Harbour Masters asked SeaFit 
Healthy Lifestyle Advisors to 
reinforce public health messaging 
around social distancing and 
Covid testing.

Carol Elliott, SeaFit Programme 
Manager, took on an added role 
as Vaccination Volunteer for NHS 
Sussex, and became the connecting 
influence between the fishermen, 
large boat owners, our Port Staff,  
and the NHS. 

Over 1,500 vaccines have been 
given to fishermen, most not 
registered with a GP. Vaccination 
hubs were set up on quaysides 
and block appointments held in 
other areas. This may not have 
happened without the beginnings 
of collaborative partnerships, which 
also enabled Port Staff to have 
far more direct contact with these 
fishermen. 

FishWell, one of our mental health 
partners, developed Parcels 
of Kindness during lockdown, 
delivering 383 food parcels to older 
fishermen in Norfolk and Suffolk. 
In Peterhead, our Healthy Lifestyle 
Advisor distributed 229 lateral flow 
test kits to skippers.

Mental health support has been 
positive with our Fishwell and 
Fairwinds counsellors being told 
some fishermen might not be 
here today if they’d not received 
support. 

Healthy Lifestyle Advisors are 
based in Newlyn, Bridlington, and 
Peterhead, working closely with 
fishing communities. Wellman 
Clinics in Mevagissey continue 
being developed with NHS Link 
Workers.

One fisherman hadn’t visited a 
GP for over 25 years. His blood 
pressure was checked at a clinic 
and was found to be dangerously 
high to the point where immediate 
medical support was requested.

As a result of tweets, Barclays made 
contact in March wanting to take 
mobile banking to fishermen at 
quaysides. Around 30 people were 
supported over 10 days in 4 ports.

Carol Elliott 
SeaFit Programme Manager

The Seafarers Hospital Society is 
delighted to be associated with 
the SeaFit Programme and all 
that it has accomplished over the 
past three years. Through our 
partnership with the Fishermen’s 
Mission we have achieved tangible 
improvements in both the physical 
and mental health of fishermen 

and their families thereby establishing a delivery 
model of health and wellbeing services for this  
hard-to-reach group.

SeaFit has laid the foundation for culture change 
among a hard-to-engage workforce. Evidence from 
the Programme demonstrates that fishermen are more 
likely to seek help to improve their health and wellbeing 
when services are taken to them at the quayside.

The positive impact of the various services linked with 
the Programme, from healthy lifestyle advice and 
support, to dental treatment and counselling,  
is unquestionable. Health provider partners and the 
fishermen themselves have highlighted clear-cut health 
benefits, with many reporting improvements in their 
health and wellbeing over the course of the Programme.

The SeaFit brand has become established and trusted 
within the fishing community and is now recognised 
in many fishing ports. We have successfully begun 
to influence health and wellbeing policy makers 
and service providers through key insights, and are 
now seeing the lessons learnt from the Programme 
translated into planning for future provision. SHS are 
committed to a long-term partnership of this important 
and pioneering Programme.

Sandra Welch 
CEO, Seafarers Hospital Society

 @GetSeaFit   



After a week tied up ashore due to bad weather the fishermen 
of Eyemouth were keen to get out to the fishing grounds. 

By noon the boats of the fleet were in the teeth of a severe 
storm. Their wooden boats splintered like matchsticks as wild 
seas engulfed the crews. Some boats fled for the shelter of 
home but were cruelly dashed on the rocks around Eyemouth 
harbour.

Women and children looked on helplessly from the shore. 
Terrified, they watched their menfolk drown as one boat after 
another was torn apart by the waves.

A few months earlier on July 20th a fishing tragedy struck 
the small community of Gloup on the island of Yell, Shetland. 
Fishing 40 miles north west of Shetland, the open fishing boats 
had little chance as a northerly gale engulfed them. 

The storm claimed the lives of 58 men leaving 34 widows.  
85 children lost their fathers that fateful day. Only seven bodies 
were recovered.

1881 was a year of fishing tragedy but one man committed 
to do something about it. He was appalled by the loss of life, 
the injuries sustained, and the horrendous conditions suffered 
by fishermen. Ebenezer Mather, a Methodist minister, took 
the words of Jesus to ‘preach the word and heal the sick’ as 
his inspiration and formed the National Mission to Deep Sea 
Fishermen.

We remember all the fishermen who have lost their lives over 
the past 140 years. We thank God that since the day it was 
formed the Fishermen’s Mission has brought hope from tragedy.

Friday 14th October 1881 dawned bright and sunny with the gentlest breeze.

Hope from Tragedy

Widows and Bairns memorial by Jill Watson

The storm claimed the  
lives of 58 men leaving  
34 widows. 85 children lost 
their fathers that fateful day. 
Only seven bodies  
were recovered.
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INCIDENT
Filipino fisherman, Joseph Edison Lacaste, lost off 
Shetland vessel ‘Copious’ LK985.

THURSDAY: My mobile rings at 4:35am on a bitterly cold 
February morning. My colleague has been contacted 
by Shetland Coastguard and informs me of a crewman 
overboard from ‘Copious’ LK985, 30 miles south east of 
Sumburgh Head. A major incident is declared with the 
casualty airlifted to the hospital in Lerwick.

By 5:00am I’m at the landing site as the helicopter 
transfer gets underway. Tragically, news later arrives that 
the fisherman has not survived. The ‘Copious’ is heading 
for home and due to dock at 10:00am. 

Greeting the boat as it ties up, I speak to the skipper 
before boarding to meet the crew. All are deeply shocked 
and can barely speak of the incident. Returning later,  
I spend three hours with the traumatised crew who begin 
to speak about the loss of their friend. I keep in contact 
with the skipper that evening and the following day as the 
Police and maritime authorities continue their enquiries.

SATURDAY: Visiting the boat again and I’m particularly 
concerned about the two Filipinos on board who are 
understandably the most shaken of all the crew.  
My priority is to get them off the boat to recover.  
They have slept little and are exhausted. I’m also anxious 
to support the skipper as he is carrying a lot of stress. 
Later that evening I return to assist the crew move into  
a flat I’ve booked ashore. 

SUNDAY - TUESDAY: I speak with the boys first thing this 
morning – they’re looking better and have been able to 
sleep. Investigations continue and I support the skipper 
and crew through difficult and stressful days. 

“The key role we play after such an incident is 
being there as someone to talk to, someone 
who understands what the days ahead will look 
like. There is no disguising the trauma and shock 
involved with losing a friend to the sea and if we 
can help we will.”    

Emergency Compassion

F I S H E R M E N ’ S  M I S S I O N  I M P A C T  R E P O R T  2 0 2 0 / 2 0 2 1 9

Last year our fishing fleet experienced the highest number 
of fatal accidents and serious injuries for over a decade. 
There were more than 80 emergency incidents in which  
the Fishermen’s Mission were called to assist. 

Aubrey Jamieson, our man in Shetland, shares the  
timeline of one such incident.



Christmas 2020 was very 
different for everyone. 
Lockdown prevented 
many from meeting 
family and friends. 
Thanks to your support, 
the Fishermen’s Mission 
was able to bring some  
festive hope. Very 
generous donations from 
Seafood and Eat it, Lands’ 
End, Yorkshire Tea, the 
McHugh family in Troon, 
the Newcastle Mothers' 
Union and others allowed 
us to deliver some joy to 
our fishing communities. 
On behalf of them all,  
a heartfelt THANK YOU!

Ciaran & Ronan McHugh 
delivering Christmas goodies 
to Troon migrant fishermen 
celebrating Christmas thousands 
of miles from home. Thanks 
to the McHugh family for their 
kindness!

Gemma’s partner Peter died 
at sea in 2019 leaving two very 
young children behind. Peter 
fished from a very young age 
with his dad. It was in his blood. 
For Gemma, the pain of losing 
Peter is still very raw and this  
act of kindness means a lot.

Sid is a static net fisherman. 
During lockdown he supplied 
fish for vulnerable people within 
his community. He also looked 
after his crew and ensured their 
wages were maintained when 
they could not fish. 

Fishermen’s widow Maureen 
with her dog Candy. Maureen 
expressed her thanks, saying:  
“It helps and it’s the thought that 
counts. It’s been a horribly tough 
time and I’ve only been out twice 
all year.”

Carole was married to a well-
known Scarborough fisherman. 
2020 was tough due to loneliness 
and chronic arthritis. The hamper 
was a wonderful surprise and a 
real ‘pick-me-up’! 

Arthur fished the Yorkshire coast 
for many years. Arthur and his 
wife, Christine, have known 
the pain of losing three sons, 
including one lost at sea. It is a 
privilege for us to support them.

Charlotte is the only female 
fisherman in the Whitby area 
and is carer for her disabled 
father who is a former fisherman. 
She was overwhelmed to receive 
the hamper which she shared 
with her dad.
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Jack, a 23-year-old fisherman, lost 
his leg to cancer two years ago.  
He is a great inspiration to all in 
the Bridlington fishing community. 

Michael and Scott, fishermen from 
Amble, were delighted to receive 
some Christmas delights to keep 
them warm through the winter.

Winter 
Warmers



A Year at the  
Fishermen’s 
Mission

Clients were assisted with wellbeing issues

Communications by phone, text, email or visit

In grants accessed for clients

Widows and family members given assistance

Fishermen’s children were supported

Fishermen given £140K emergency financial assistance

Accidents or emergencies at sea responded to

Raised from donations and grants

Through the tills of our only charity shop

Raised from legacy gifts

3,600
22,900
£1.7m
1000+

213
307
80

£1.5m

£1m
£77K
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SUMMARISED INCOME  
AND EXPENDITURE

 2021 2020

INCOMING RESOURCES £,000 £,000

Incoming resources from generated funds:

Voluntary Income:   Donations and Gifts 1,516 1,744

  Legacies 1,059 1,123

Investment Income 310   300

Incoming resources from charitable activities
Charity Shop   78   55

Net realised gain/(loss) on sale of fixed assets 0 4

Rental Income 51    50

TOTAL INCOMING RESOURCES 3,014 3,276

RESOURCES EXPENDED
Less: Costs of generating funds

Fundraising and publicity 957 886

Charitable Activities

Charitable expenditure 1,891 2,053

TOTAL RESOURCES EXPENDED 2,848 2,939

NET INCOMING RESOURCES BEFORE TRANSFER 166 337

UNREALISED GAIN/(LOSS) ON INVESTMENT ASSETS 1,495 256

ACTUARIAL GAIN/(LOSS) ON DEFINED PENSION SCHEME (682) (475)

NET MOVEMENT IN FUNDS 979 118

The summarised financial information shows the income raised and expenditure of the Mission for the year. 
The information is taken from the full financial statements which were approved by the Trustees on  
9 February 2022. In order to gain a full understanding of the financial affairs of the charity, the full audited 
financial statements, Trustees’ Annual Report and auditors’ report should be consulted. Copies can be 
obtained from the charity.

Trustees’ Statement

For the year ended 31 October 2021
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Michael Vlasto
Chairman, Board of Trustees



F I S H E R M E N ’ S  M I S S I O N  I M P A C T  R E P O R T  2 0 2 0 / 2 0 2 1 13



Raising vital funds in difficult times:
The figures make up an impressive snapshot, but it’s important to see that behind each number is a fishing person who 
needed a helping hand. Some reassurance or guidance, some practical help, or a shoulder to cry on. A person who needed 
someone to talk to or someone to speak for them. In a year where the world appeared to be a confusing and frightening 
place, our fishermen and their families knew they had someone they could rely on – that trusted friend from the Fishermen’s 
Mission. And how did that happen? Not by chance or good fortune but only through the wonderful generosity of you,  
our supporters, our Fishermen’s Mission family. Thank you for standing with us through the toughest of times. We hope, 
pray, and ask that you’ll continue to support our vital work by continuing to support us, because together we really are 
making a difference for our fishermen and their families.
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Social Media Award 2020

Jude Kereama,  
Chef and Owner of Kota 
Restaurant and Kota Kai  
in Porthleven

The Stanley Pritchard Award 
2020

For extraordinary contribution 
to the Fishermen’s Mission 
within the year 

Jason King,  
Helston, Cornwall

Fundraising

Tesco Fish Friday raises £300K over the past 12 years

Dorset Seafood Festival raises £81K over the past 14 years
A

w
ar

ds

Jack Gatacre raised over £14,000 kayaking  
700 miles of Scottish coast and waterways

Fishermen’s Mission in partnership with 
Sushi Gourmet raised £3,500
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A constant Christian presence

We hold fast to maintaining a Christian 
presence in our fishing communities.   
We are often asked to hold a Blessing of 
the Fishing Fleet in ports around the UK. 
Sorrow, grief and loss have always been  
part of our work and it is our privilege  
to serve.

Your Will is also an opportunity to leave money or 
property to causes you care deeply about. Of all 
the gifts you could leave in your Will, the gift of 
supporting someone or a family on the brink of  
a crisis should be cherished.

Imagine being able to prevent a whole family from 
homelessness because their fisherman father is 
injured and hasn’t been able to work and pay the 
rent? Or supporting a fisherman’s widow with a 
grant so she isn’t forced to make a choice of eating 
or heating her home in the winter?

It is no exaggeration to say that a gift in your Will 
could help change someone’s life. They help ensure 
we are there to respond to the family in crisis and 
the widow struggling to make ends meet.

Please contact Sophie Davies, in the 
strictest confidence, at SophieDavies@
fishermensmission.org.uk or by telephone on 
07901 673148 if you would like a free copy of 
our legacy booklet or just have a chat about 
donating in this special way. 

Your Letter to the Future
Everyone should make a Will. It’s the only way to ensure your family and 
friends are provided for in the way you wish after you’re gone. Your Will is 
more than just a legal document, it’s your letter to the future and your way  
to help make the world a better place even when you’re no longer around.

The ‘Kendore’ is blessed - the Parker family with 
Helen Lovell from Brixham Fishermen’s Mission
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When I arrived as Chief Executive at the Fishermen’s 
Mission, I had a starry-eyed vision of a modest 
endeavour, with a few dozen staff doing good things 
and a long proud history – easy street for a second 
career at an easier pace. How wrong could I be!

To my shame, as a seafarer of some 37 years, at the start I had 
little understanding of the complexities of a life at the fishing,  
nor of the very real stresses and challenges faced by those in  
fishing communities, both young and old.

It was a very rough sea to navigate, but before long the ‘Mission Bug’ 
had got me, and I was determined to do all I could to develop and 
improve our services. 

There seemed so much to do: safety at sea, proper training, health 
and long-term health outcomes, financial stretch, family and mental 
health issues, labour exploitation…

I was guided by Council’s clear and sustainable strategy and looking 
back now, the charity I inherited seems barely recognisable. Gone are 
the days of sitting in centres waiting for folk to seek us out; today’s 
frontline staff are out and about or working electronically to engage 
with fishermen and their families where they are, whilst building 
relationships with a range of local organisations to improve the 
support the Fish Mish can access for its clients.  

Out have gone notes scribbled in battered notebooks; today staff in 
the Western Isles can provide high levels of support to clients on the 
south coast of England and vice versa using a new, highly secure and 
flexible client data management system. This is gradually reducing 
the burden of form filling for our clients and has already sped up  
the response times for things like financial assistance.

Over my 10 years, I am humbled by the number of individuals, 
agencies and groups that have supported Fish Mish staff to extend 
and expand our support to fishing and fishing communities. At the 
core of the Fishermen’s Mission is its loyal and hardworking staff, 
volunteers, many supporters, and dedicated trustees. As many a 
fisherman will tell you, it is a fine crew that makes a fine, successful 
fishing boat.

I am most grateful to the fine crew of the good ship Fish Mish.  
Sailing confidently and guided through Christian faith in action,  
I am sure that generations of Fishermen’s Mission staff to come  
will continue to do all they can for our fishing communities. 

And it’s goodbye from me

David Dickens
Chief Executive
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DoNATiNg
We receive no government funding or lottery support so every single donation makes a real 
difference to us. You can make a donation by calling FREEPHoNE 0800 6341020 or donate online  
at www.justgiving.com/rnmdsf or post a cheque to our address at the bottom of the page.  
88p of every £1 generated is spent on providing our services.

VoLUNTEERiNg
We are always grateful for the help given to us by our dedicated volunteers. If you can spare a few 
hours each month do get in touch by calling FREEPHoNE 0800 6341020  
or email enquiries@fishermensmission.org.uk

LEgACiES
Everyone wants to ensure that friends and family are well provided for if you are writing or updating 
your Will. However, just a small gift to the Fishermen’s Mission can make all the difference to our 
work and ensure that your help continues. If you would like a legacy leaflet call  
FREEPHoNE 0800 6341020 or email legacy@fishermensmission.org.uk

CoNTACT US    
If you would like to find out more about the work of the Fishermen’s Mission or would like to speak 
to one of our team you can contact us by:

Telephone: 0800 6341020 or 01489 566910 
Email: enquiries@fishermensmission.org.uk 
Website: www.fishermensmission.org.uk

OUR GRATEFUL ThANkS TO ALL OUR DONORS, FUNDERS, CORPORATE AND MARITIME PARTNERS AND FRIENDS

Grimsby Sailors’  
& Fishing Charity

The Edith Murphy 
Foundation

Camberley

Thomas J Horne  
Memorial Trust

 @thefishmish   
 @thefishmish 
 /fishermensmission

The Fishermen’s Mission,      

Mather House, 4400 Parkway, Solent Business Park,

Whiteley, Hampshire. PO15 7FJ

Registered Charity England & Wales No. 232822 • Registered Charity Scotland No. SC039088 • Company Limited by Guarantee, Registered in England No. 24477


