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Welcome to our Impact Report for 2023. This past year was busier than ever, borne out 
by a much-increased number of client engagements and a marked uplift in our charitable 
expenditure. Our front-line staff have been out and about in their fishing communities as 
an ever-visible presence. We remain every bit as agile in our response to our clients’ needs, 
particularly during the cost of living crisis which is still impacting on the wellbeing of our clients.

Our continuing SeaFit initiative, now in its fifth year, has delivered more quayside events than 
at any time before. This is particularly relevant when the ability to access front-line healthcare 
services, which is taken for granted by so many, is much more difficult for fishermen. 

As with most other charities, raising funds remains a challenge. The fundraising and business 
development team are constantly seeking innovative ways to maintain our income levels and 
source new income streams for our future.

At the heart of all we do is our people. We are a small and nationally dispersed team, often 
working individually in a port or a wider region. Each staff member, whether front-line or 
support, cares passionately about the work they do. This unbroken connection with the fishing 
community is essential in maintaining our position of trust which is then complemented by 
individual commitment, knowledge and professionalism in every aspect of what we do.

The Fishermen’s Mission has long-standing traditions which can be traced back to our 
foundation in 1881, but we are not rooted in the past. We look forward, anticipate the next 
challenge, and ensure that we are well-placed to be effective in our support for whoever  
needs it, when and wherever that may be.

Michael Vlasto 
Chairman, Board of Trustees

Marc Evans 
Chief Executive Officer
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A Year of Service in the Fishermen’s Mission: 
Practical, Professional, Compassionate, Trusted

Making a lifetime of difference for our fishermen and their families:

22,286
Interactions with clients 3,727697

785
New clients

Interactions with clients with 
high mental health needs

Interactions with clients 
with medium mental 

health needs

1,717
£421,001

One-off FishMish grants 

1,932
Home visits

1,714
Harbour visits

WhatsApp or text 
messages received

2,000

Clients supported 

6,500
Phone calls



“�Most concerning is the increase in the number 
of people who are very vulnerable and in need 
of extra support. Overwhelmed NHS services 
means that now we are often called upon to 
be the sole support for someone.”

Michael Vlasto
Chairman, Board of Trustees

Statement of financial activities 
  
(Incorporating the income and expenditure account) For the year ended 31 October 2023

			 
	 Total Funds 	 Total Funds 
	 2023  £         	 2022 £
INCOMING RESOURCES - 
Incoming resources from generated funds:			 
		
Voluntary Income: Donations & Gifts	 1,505,162	 1,509,790
			 
Legacies	 1,009,096	 265,803
			 
Investment Income	 300,000	 300,000 

Incoming resources from charitable activities			 
		
Charity Shop	 129,250	 115,289
			 
		
Net realised gain/(loss) on sale of fixed assets	 2,838	 110,360 
			 
Rental Income	 48,763	 47,871
			 
TOTAL INCOMING RESOURCES	 2,995,109	 2,349,113

RESOURCES EXPENDED			 
		
Less: Costs of generating funds			 
		
Fundraising and publicity	 999,715	 1,069,783

Charitable activities			 
		
Charitable expenditure	 2,749,563	 2,214,784

TOTAL RESOURCES EXPENDED	 3,749,278	 3,284,567

NET INCOMING/(OUTGOING) RESOURCES BEFORE TRANSFER	 (754,169)	 (935,454)
			 
		
Unrealised gain/(loss) on investment assets 	 30,172 	 (1,489,684)

Actuarial gain/(loss) on defined pension scheme	 50,000	 144,000

NET MOVEMENT IN FUND	 (673,997)	 (2,281,138)

The summarised financial information shows the income raised and expenditure of the Fishermen’s 
Mission for the year. The information is taken from the full financial statements which were approved 
by the Trustees on 7th February 2024. 

In order to gain a full understanding of the financial affairs of the charity, the full audited financial 
statements, Trustees’ Annual Report and auditors’ report should be consulted. Copies can be obtained 
from the charity.
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From Land’s End to John o’ Groats, Cromer to Holyhead, across the sea to  
Northern Ireland and all the islands around our coastline; fishermen and their  
families can rely on the Fishermen’s Mission.
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The Fishermen’s Mission, through SeaFit, has 
brought essential healthcare and wellbeing 
support to the quayside and the initiative 
has justifiably gained a growing reputation 
for service delivery. While we were delighted 
that SeaFit was recognised at the Fishing 
News Awards and again at the UK Charity 
Awards, it was more pertinent that SeaFit 
attracted attention from the wider healthcare 
sector and from overseas. The model is seen 
to be replicable and deliverable by other 
organisations and if this adds, as we believe 
it will, to a growing package of tailored 
healthcare services being offered to fishing 

communities then we will have succeeded in 
influencing others to take up this mantle.

SeaFit, working with Seafarers Hospital 
Society, is one of our wellbeing services to 
active and former fishermen. SeaFit events 
are held on the quayside - making them 
accessible and convenient for everyone  
to attend.

This has been an extremely busy year - 
additional funding meant we were able to 
hold 44 events in 25 ports. Physical and 
mental health issues are a vital part of the 
services offered.

National Award Winners! 
We were thrilled to be the recipients of two national awards – Fishing News Innovation 
of the Year Award and National Charity Awards Health and Medical Research Award. 
Wonderful recognition for such an important service and a great example of charitable 
partnerships working together.

Practical, Professional, Compassionate, Trusted

Helping Fishermen Get SeaFit

Carol Elliott (centre) with the Fishing News Innovation of the Year 
Award, accompanied by Fishing News Editor  Andy Read (left) and 
Awards Host  Stephen Buchanan (right).

From left to right - Fishermen’s Mission CEO Marc Evans, Dr. 
Charlotte Mendes da Costa (Trustee Seafarers Hospital Society), 
Sandra Welch (CEO Seafarers Hospital Society), and Carol Elliott 
with the National Charity Awards Health and  
Medical Research Award.

2,608

334
276

634Engagements with Healthy  
Lifestyle Advisors

Health checks

Dental checks Physio sessions for 151 people

44
Quayside events in 25 ports
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The street I am visiting is marooned. Once part of a network 
of busy streets leading to the docks, it now stands alone, 
forgotten. Narrow paths run between tiny front gardens, 
and I watch my feet as I pick my way through broken glass, 
bags of rubbish, old carpets, broken plastic toys and plastic 
planters, overgrown with weeds. 

“�No day is ever the same, you can never be prepared 
for what you might find. But you must always be 
prepared for the support that you can give.”

When Sally met Sid

Sally Taylor, Hull Area Officer

I arrive at Sid’s 
house. He has a 
blue front door, 
and his garden is 
tidy. I knock on 
the door, and Sid 

opens it. He is a small man in a hand-knitted 
jumper, and I notice that his shoes are clean 
and shiny. I introduce myself and he leads me 
into a dark hallway. There is no carpet on the 
floor and the interior is cold and gloomy. 

We go into the living room. Again, there is no 
carpet and very little furniture. The skirting 
boards have been nailed with planks. Sid tells 
me this is to keep out the rats. At first, I think  
the walls near the windows have been painted 
black but then I realise that this is damp.  
Floor-to-ceiling damp. The room is tidy and 
clean though, just barren and depressing. 

Sid tells me he was a trawlerman fishing off 
the Icelandic coast. He reels off the ships  
he worked on and the skippers and 
crewmates he knew. He is proud of his fishing 
days and the adventures he had. 

Sid has been here for 27 years. The area has 
deteriorated and feels isolated and forgotten. 
Sid tells me that he does not see his family 
and that he has no friends. His voice wavers 
and his eyes fill with tears. He tenses his 
shoulders and tightens his hands. His 
loneliness feels palpable. The room feels  
chilly and colder than ever.  

Sid is tired. He tells me that he has no debts, 
but he is not getting pension credit. He also 
says that he has no washing machine and 
washes his clothes by hand in the bath. 

I reassure Sid that the Fishermen’s Mission 
can and will help him. We can look for more 
suitable accommodation where he will be 
comfortable and well looked after. We can 
buy him a new washing machine and make 
sure that he is getting the benefits that 
he is entitled to. We’ll introduce Sid to the 
Messdeck Memories group at Hull’s Fishing 
Heritage Centre where he can make new 
friends. We will offer him some pastoral 
support. I arrange to see Sid again soon and 
he appears a little brighter when I leave. 

I am emotionally drained as I get back in my 
car but before I drive off there is a tap on my 
window. It’s Sid, with a pack of Hobnobs.  
He offers me a biscuit from a shaky hand and 
through his tears he says, “Thank you.” 

            

Sid tells me he was a 

trawlerman fishing off the 

Icelandic coast. He reels off 

the ships he worked on and 

the skippers and crewmates 

he knew. He is proud of 

his fishing days and the  

adventures he had. 



After providing for loved ones, a gift in your will means you can continue to make a 
difference to the lives of fishermen and their families, long into the future.

This might be something you are considering but are unsure 
where to start. To help, we are pleased to offer you the 
opportunity to have your will written for free in partnership 
with the National Free Wills Network.

Remember us in your will	  
�■  Everyone wants to ensure that 
friends and family are well provided 
for if you are writing or updating your 
will. However, just a small gift to the 
Fishermen’s Mission can make all the 
difference to our work and ensure that 
your help continues.  
If you would like our “Guide to Gifts in 
Wills” booklet call: 01489 566922 or 
FREEPHONE 0800 6341020 or email:  
andyperry@fishermensmission.org.uk

How you can help
Become a volunteer	�
■  We are always grateful for the help 
given to us by our dedicated volunteers. 
If you can spare a few hours each 
month please call us for a chat on: 
FREEPHONE 0800 6341020  
or email:  
enquiries@fishermensmission.org.uk

Make a donation	
�■  We receive no government funding 
or lottery support so every single 
donation makes a real difference to us. 
You can make a donation by calling 
FREEPHONE 0800 6341020.  
You can also donate online at:   
www.fishermensmission.org.uk or post 
a cheque to our address shown on the 
back cover.  For every £1 we generate 
we spend 88p on our services.

Today’s kindness, tomorrow’s hope
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Much of the professional and 
compassionate support given by our 
Area and Port Officers during the last 
year is only possible thanks to people 
generously leaving a gift in their will 
to the Fishermen’s Mission. These gifts 
make a life-changing difference for the 
people we help, at a time when they 
have nowhere else to turn and all hope 
seems lost.

For more information and to find out how to write your will for free, 
please contact our Legacy Manager, Andy Perry, on 01489 566922  
or email andyperry@fishermensmission.org.uk

Dear friend and supporter,

I hope that you understand how precious each and every 
gift is to us and how much we value your kindness and 
help. It means that we can continue to provide emergency 
financial assistance, at an ever-increasing level, to those 
who need us the most.  

From those struggling to afford the basic essentials of food and heating to 
those who are suffering with their physical and mental health, your gift matters 
across the whole of the fishing community. We send you our heartfelt and 
sincere thanks for being part of our family.

Alison Godfrey 
Director of Business Development

Fundraising - the facts and figures

Corporate Partnerships - join with us 

Corporate partnerships are a lifeline for charities like the 
Fishermen’s Mission. They enable us to expand our reach and 
support to our clients. Despite challenges posed by COVID-19, The 
Fishermen’s Mission remains committed to forming new, innovative 
collaborations. The longstanding partnership with the National 
Federation of Fish Friers (NFFF), an active partner since 1988, 
highlights the impactful nature of such alliances. Beyond financial 
aid, these partnerships foster mutual learning and innovation, and 
can come from any industry or sector. We are always looking to 
build new relationships so if you are interested in partnering with 
us, please contact Dean Lawrence, Corporate Partnerships Manager. 
DeanLawrence@fishermensmission.org.uk

11,107
6,003 968 £103,858

Gifts received

Total number of online gifts New donors

Legacies

Donated ‘In Memory’ of a loved one

£1,009,174



 

Contact us				  
To find out more about the work of the Fishermen’s Mission  
or to speak to one of our team you can contact us by:

	 Telephone: 0800 6341020 or 01489 566910 
	 Email: enquiries@fishermensmission.org.uk 
	 Website: www.fishermensmission.org.uk

Our grateful thanks to all our donors, funders, corporate & Maritime partners, and friends

Grimsby Sailors’  
& Fishing Charity

 
Camberley

Thomas J Horne  
Memorial Trust

 @thefishmish    @thefishmish   @thefishmish

The Fishermen’s Mission, Mather House,  
4400 Parkway, Solent Business Park,  
Whiteley, Hampshire. PO15 7FJ

Registered Charity England & Wales No. 232822 • Registered Charity Scotland No. SC039088 • Company Limited by Guarantee, Registered in England No. 24477

Some went out on the sea in ships;
they were merchants on the mighty waters.
They saw the works of the Lord,
his wonderful deeds in the deep.
Psalm 107 v 23 & 24


