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1 ndeed, at their routine Strategic Review in May
12019, Trustees considered progress since 2012,
£ | concluding that over the period, satisfactory

W progress had been made on all strategic
objectives. The 2019 revision of the strategy
reaffirmed Trustees’ focus on increasing the range
and quality of services to our beneficiaries.

2018/19 was particularly notable for the initiation of
the joint GetSeaFit programme in partnership with
Seafarers’ Hospital Society and funded by Seafarers
UK. For the Fishermen’s Mission the programme

is a key element of the strategic objective for early
interventions to reduce the scale and frequency of
future health and wellbeing needs.

By the end of the first year it has become clear that
dental and mental health are two particularly serious
wellbeing issues. The programme will be adjusted to
reflect this development for 2020.

The charity has also been involved with research into
financial resilience in fishing communities, along with
early discussions with DEFRA on potential research
into the wider sustainability of coastal communities.

At the 2019 International Christian Maritime
Association (ICMA) world conference in Taiwan, the
Fishermen’s Mission chaired a panel discussion on
welfare support to fishing communities, from which
ICMA acknowledged that internationally the profile
of, and support to, the welfare of fishermen would
become a key focus.

In a year overshadowed by the
uncertainties of Brexit, I am pleased to
report that the Fishermen’s Mission has
continued to deliver and improve its support to

fishermen and their families.

While uncertainties over Brexit delayed plans for
further research into needs among fishermen in
Ireland, steady progress in relationship building
continued. Frontline staff have also enjoyed much
success in reaching out to workers in aquaculture,
especially in Scotland.

On the governance front the year has been one
of consolidation in staff training, processes and
compliance, especially in the ports. GDPR and

safeguarding have been prominent.

I and my fellow Trustees have also been pursuing
greater diversity at Board level and this is being taken
forward in recruiting a number of new Trustees in
early 2020. Enhancing the beneficiary voice is the
early priority.

Strategically the financial resilience of the charity has
remained strong, although the challenging fundraising
environment required minor interventions to sustain
short-term cashflow. Increasingly we are seeking to
work in collaboration with others to share resources
in the delivery of new or enhanced services. The
GetSeaFit programme has underlined the power

of partnership working both across and beyond the
maritime charitable sector.

For the year ahead moves are in train to bolster
operational-level management, while the final year of
the GetSeaFit programme will be busy.

Finally, the Fishermen’s Mission would not be able
to continue its vital work without the dedication of
our staff, the enduring commitment of our supporters
and the generosity of our donors — my most sincere
thanks to you all.

Michael Vlasto

Chairman, Board of Trustees
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CHIEF EXEGUTIVE

For my 8th successive year I can say it has been yet

another busy year for the Fishermens Mission!

f note was the significant increase in successful
applications for grants to address urgent
financial needs, in the sum of £1.2m - an
increase of over 20% on the previous year.

In addition, over 200 fishermen received emergency
financial assistance, while over 4,000 folk were
visited at home or in hospital. Extensive support
was provided to migrant crew, especially in Northern
Ireland and Scotland on a range of complex issues.

In furthering Council’s strategic objective to expand
the scope and quality of our services, the GetSeaFit
programme in partnership with Seafarers’ Hospital
Society was the highlight. With quayside health and
dental checks, augmented by the engagement of over
1000 fishermen in health and lifestyle issues through
the Health Trainer and Physiotherapy network, the
programme is delivering clear short and longer term
impacts to wellbeing.

The programme has also encouraged significant
collaboration with a wide range of organisations.
It is hoped these links can be developed to
ensure enduring and accessible support to fishing
communities. Encouragingly the programme has
attracted involvement not only from maritime
charities, but also the wider charitable sector and
state agencies.

GetSeaFit has identified mental health and dental
care as particularly challenging; year two of the
programme will see an increase in focus and
resources in these areas.

As the Chairman says in his report, plans to

extend the offer of our services to those working

in aquaculture and in southern Ireland were
advanced during the year, although the latter was
understandably affected by Brexit uncertainties.

At the operational level, outreach to workers on the
water in aquaculture has became well established,
with the smaller growers presenting with many of the
issues faced by fishermen.

Development of our processes and training continues
to demand significant resources across the charity.
Safeguarding, GDPR compliance and quality
assurance were at the forefront of this work.

Good progress has been made that should allow
steady transfer of all data and data processes to a
new system by the end of 2020.

On the finance front, the charity remains resilient,
although in common with others in the sector, a focus
on new approaches to securing voluntary income

is important. In this, next year will see an increased
focus on digital fundraising.

Overall much has been achieved over the last 12
months. With uncertainties over the post-Brexit world
and the increasing challenges in the social welfare
care scene, | judge 2020 will be similarly ‘busy’!

Which leads me to people; everything the Fishermen’s
Mission is able to do for our hard-pressed fishermen
and their families comes from the combination of the
unstinting efforts of the Fishermen’s Mission staff and
their volunteers and the enduring generosity of our
donors and supporters. We could not do what we do
without you all — thank you.

David Dickens
Chief Executive




I had the pleasure of visiting the widow of a fishermen on
and off for a number of years. Helping with her husband’s
funeral, the financial paperwork and helping her to get life
back on track. We didn’t speak for a while but before we close

our files I always get back in touch just to make sure everything is

working out properly. There was no answer to my calls or letters so

one day as I was passing, I popped by. There was no one home but a
neighbour told me Iris had been ill and gone to live in a care home. She

told me where Iris was and I went to visit her straight away.

== Was so shocked to see her. had got hold of her bank cards and had emptied her

She was such a vital, well
* turned out lady but now | was
confronted with someone

and was missing her glasses. She was

clearly wearing someone else’s clothes
and slippers that were way too big. | felt

overcome, she recognised me immediately.

The staff at the home were doing their best.
They explained that she had very little money and

she needed. As | went to leave she threw her arms
around my neck and | can only say it how it was,
she howled. | went outside and | cried with heartfelt
compassion for this lovely lady.

| arranged for everything she needed straight away
and the Fishermen’s Mission paid for it all - clothes,
toiletries, glasses, dentures. But | knew that Iris had
more than enough money and couldn’t understand

what had happened. It became clear that her family

who had wild, unbrushed hair,

couldn’t afford to buy clothes and toiletries. | told Iris |
was going to help her and | was going to get her what

bank account and were taking her stuff from
her home.

Clearly | was going to have to step up and do
something about this. It ended up with me liaising
with social services, caseworkers and the police.

| couldn’t abandon her without doing everything

| could rather than just the surface basics. It took
months but Iris went home and | cried again and so

[T TOOK MONTHS

AND | CRIED

AGAIN AND SO DID SHE.
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Enhance support to both active and retired
fishermen and their families

Back to basics - this is what we do

*We make emergency grants to fishermen and
their families in times of need

*We help fishermen’s families in cases of
illness or distress

To listen hard, because needs are often
complex, deeply personal and ever-changing

O 3782 HOME VISITS

o o

O 421 HOSPITAL VISITS

_ f
‘ 4588 HARBOUR VISITS




Posed image

We are often called on to help with people and their homes.
It is often the case that folk are able to pay the rent each month
but when a new rental is needed, finding the deposits and the cost
of moving is hard to find.

ghis is what happened for Frank and June.

They had approached us about ten years before
when they went through a tough time and we
were pleased to help. A retired couple, they are
extremely proud and only got in touch as a very

last resort. History repeated itself when they came to see

us. The story continues:

They are such a lovely couple, Frank had worked hard
all his life and they had managed to scrape through
once he retired but it had been tough for them. They
came to see us as the house they had lived in for many
years was being sold and although they had six months
notice they hadn’t found anywhere to move to. June has
mobility problems so not every place was going to work
for them but the real problem was the deposit, which
they simply just did not have.

We found ourselves really fighting against time and the
reality of them becoming homeless. They eventually
found a suitable property but with meager savings and
very little income for the deposit their problems were far
from over. We needed to find a solution for this couple
urgently.

When they had moved into their current home only
June’s name was on the lease as Frank had been

THEIR MONEY

WORRIES

— SO IN THE END A SMALL
PRICE TO PAY.

worried about losing their home if the fishing went badly
for him. We asked Frank to put his name on the lease
allowing us to refer him to our partners at SAIL who
could help with budgeting. We could then also apply for
grants from other maritime charities. We granted £1500
to Frank and June, more than we usually would, but this
ensured their money worries were over permanently
—so in the end a small price to pay. Frank and June
moved 4 days later.Frank’s fishing mates loaded their
possessions in their vans and moved them in.
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Enhance further the reputation and

the face of the Fishermen’s Mission by
improving service quality and consistency
and the governance of our charity

Back to basics - this is what we do

*We facilitate and disperse regular and one-off
grants from other charities to fishermen and
their families in need

To be trusted to work with care, integrity and discretion

Number of unique beneficiaries supported 2018/2019
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RETIRED FISHERMEN
HEP AND WIDOWS GAIN

REGULAR GRANTS

FOR EVERY

ON DELIVERING DUR SERVICES
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For the year ended 31 October 2019

2019 2018

INCOMING RESOURCES N 0]0]0] £,000
Incoming resources from generated funds:
Voluntary Income : Donations and Gifts 1,769 1,559

Legacies 803 1,656
Investment Income 223 212
Incoming resources from charitable activities
Charity Shop 73 69
Net realised gain/(loss) on sale of fixed assets 7 0]
Rental Income 49 48
TOTAL INCOMING RESOURCES 2,924 3,544
RESOURCES EXPENDED
Less: Costs of generating funds
Fundraising and publicity 903 966
Charitable Activities
Charitable expenditure 2177 2,047
TOTAL RESOURCES EXPENDED 3,080 3,013
NET INCOMING RESOURCES BEFORE TRANSFER (156) 531
UNREALISED GAIN/(LOSS) ON INVESTMENT ASSETS 1,004 (229)
PAST SERVICE COSTS ON DEFINED PENSION SCHEME 0 (288)
ACTUARIAL GAIN/(LOSS) ON DEFINED PENSION SCHEME 1,136 329
OTHER GAINS ON DEFINED-PENSION SCHEME 0 488
NET MOVEMENT IN FUNDS 1,984 831

The summarised financial information shows Annual Report and auditors’ report should be
the income raised and expenditure of the consulted. Copies can be obtained from the
Mission for the year. The information is taken charity.

from the full financial statements which were

of the financial affairs of the charity, the A
full audited financial statements, Trustees’ Signed on behalf of the Trustees

approved by the Trustees on 11 February ( | f[ /‘
2020. In order to gain a full understanding \ML. laf Ve
\ N ~ "




. Health Events

O Health Advisors
O Mental Health Provision

. Dental Provision
O Physio Network
‘ Planned Events

» ur GetSeaFit Programme has been a game

changer in the way we deliver our support.

The programme was launched in 2018 following

a decision to take an early intervention approach
: when thinking about healthcare and advice

for our fishermen and their families. Working on the

premise that ‘Prevention is better than cure, SeaFit

works with existing providers taking a range of free

health services directly to the quayside.

SeaFit was set up in response to the mounting evidence
that fishermen are not accessing basic health and
wellbeing services through the usual care pathways.
Pre-booking appointments is difficult; fishermen are
unable to plan time off due to the unpredictably of the
weather, and when and where fish-species are located.

Developed and delivered with partners, Seafarers’
Hospital Society and funded by Seafarers UK; Seafit is
a real'’chance for the maritime, statutory and voluntary
sectors.to come together to.deliver.a unique and life
changing programme.

We are also enabling statutory services to understand
the barriers to access‘and encouraging.them to_provide
services in:a way fishermen-can access them. However,

BtS H-ER ME N.” S—M | S S4-O0-N

continual cutbacks mean that
providers are a long way off from
using this model within their core
business.

Along with our tangible outputs,
we are seeing lasting impact from
many informal conversations
taking place on the quayside. At
a recent harbour event lan came
along to visit our dentist. By his own admission he did
not think that he would receive treatment and support
to provide him with-a full set of dentures and was
pleasantly surprised when SeaFit agreed the work was
essential. Two weeks later, when lan came to see Phil
Anastasi, one of the Healthtrainers, he was supporting
a huge smile.

Phil asked what this has meant to him?

lan’s reply. was, “It means everything to have received
the support, I am-now-able to eat properly, | feel much
more confident to-smile andl believe this has also
impacted on my mental health. | am so grateful to the
service. Thank you so-much.”
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To reduce the scale and frequency of future
health and wellbeing needs for fishermen
and their families

Back to basics - this is what we do

*We work with partners to offer healthy
lifestyle choices for both active and retired
fishermen and their families through access to
health and wellbeing services at the quayside

Number of engagements with GetSeaFit
November 2018 - November 2019

O© 683 HEALTH CHECKS
O 334 DENTAL CHECKS
O 75 MENTAL HEALTH SESSIONS

@ 10 PHYSIOTHERAPY. SESSIONS



There has been a lot of focus on the Human Slavery Act
during the past few years, mostly associated with nail bars,
car washes or seasonal work. Seafarers are not excluded
and neither is fishing. Highlighted by Human Rights at Sea,
while we can say that human trafficking and abuse of migrant
fishermen is not common, it is not exempt from this dreadful crime.

= never thought | would
come across any
problems with the
-1 welfare of fishermen.
¥ | thought as | worked
in the south, mostly where the
small boats are, that the problem
only really existed on the bigger
boats. | went to an awareness
meeting at Portsmouth Cathedral
organised by the Clewer Iniative which
was about how to spot the signs of
human trafficking.

At the time | was looking out for a couple of
great Ghanian lads who were living on board
a boat waiting for it to be repaired. | was in
Eastbourne when | got a phone call from one of
them to say that they needed me to come straight
away. They had been contacted by a Ghanian on
another boat that had come into the Portsmouth area.
Sadly, these guys were being really badly treated.

This is a 2 hours plus journey so | looked to my
contact book and phoned a colleague at the Stella
Maris charity who was local. By the time | arrived five
men had been taken off the boat by the police and
the Salvation Army who were preparing to move them
into the National Referral Mechanism.

FISHERMEN’S MISSION

When | first met them they were dirty and unkempt.
They had not been allowed to shave or wash. Mentally
they were not good, they were in shock and clearly
petrified. They hadn’t been fed properly and they looked
thin and desperate.

The next day when | went to see them at the hotel
they were staying at, there were a few smiles and
nods as it was explained that they were going to be
moved into safe houses. Sadly this meant splitting
them up as they were going to Leeds, Dover, Bradford
and Bournemouth but the Fishermen’s Mission is a
charity all around the country so we made sure that
each one was settled in. We were able to give them
phone cards, toiletries, clothes and other essentials
for life.

They are all back working now, most of them on boats,
except for one who sadly died of a heart attack at sea
earlier this year.

| was so shocked and upset, really upset. | couldn’t
believe this would ever happen on my doorstep, in
my town. | felt guilty that | hadn’t noticed sooner, that |
wasn’t looking hard enough — that won’t happen again.

Fishermen in this position need a safe place. | am a
safe place. Everyone who works for the Fishermen’s
Mission will be a safe place for fishermen who are in
need of someone to trust in. Someone to speak up for
them. Someone to do the right thing.

IMPACT REPORT 2019



Enhance further the reputation and the face
of the Fishermens Mission by improving
service quality and consistency and the
governance of our charity

Back to basics - this is what we do

*We provide welfare and support to overseas
fishermen working in the UK industry,
especially those that live onboard boats

To be purposeful, resilient, open and straightforward

Fishermen’s Mission Emergency Aid
Giving 2018/2019 (£)

20,000.00 30,000.00

10,000.00 40,000.00

0,00 34,693.48 50,000.00




wn, hadrack and Maxwell are
£ both from Ghana and

between them have 20

4 years of commercial fishing

¥ experience.

While both men were working

on a scallop boat in Irish waters,
Shadrack had a serious accident
on board which cost him the
partial loss of a finger. Once out of
hospital, our welfare hub in Kilkeel,
Northern Ireland, ensured that he
was able to contact his family in
Ghana and have a hot shower.
They then informed our South
Coast outreach team where their
boat was scheduled in for repairs.

Once in Portsmouth, Shadrack and
Maxwell were struggling to come to
terms with life in an unfamiliar city.
Fishermen’s Mission South Coast
Superintendent Nick O’Neill wasted
no time in supporting them, buying
them food and warm clothing

“| AM VERY

THE GARING POWER OF
A GIFT IN YOUR WILL

Shadrack and Maxwells story is a fantastic example of how
our outreach provision works in a joined-up way to help
support fishermen who need emergency practical support
when they come to our ports.

Shadrack and Maxwell
repairing their nets

ool

and liaising with medical
professionals to ensure that
Shadrack received vital aftercare
for his injury.

Shadrack told us, “l am very
grateful for everything that the
Fishermen’s Mission has done for
us. The charity is excellent and
helped us with all the issues we
had when we came to Portsmouth.”

THAT THE FISHERMEN'S
MISSION HAS DONE FOR US”

FISHERMEN’'S MISSION

IMPACT REPORT 2019

From the Irish Sea to the south
coast of England the Fishermen'’s
Mission provides practical
emergency care where it is needed
most. Everyday new challenges
arise for our Port Superintendents,
challenges that can only be met
with your help, as Nick O’Neill
explains:

“The Fishermen’s Mission relies
heavily on gifts in Wills to enable
our welfare outreach teams to
reach out to both UK fishermen and
those working temporarily along
our coastline. Leaving a legacy
really can be the power behind the
emergency care that my colleagues
and | provide.”

For more information on leaving

a gift in your Will, please call
Sophie, in complete confidence,

on 01489 566922 or email her at
SophieDavies@fishermensmission.
org.uk



FUNDRAISING

Sea, Salt & Solitude Book
launched in Padstow

L
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Partnerships Fundraiser, Dean Lawrence and
Regional Fundraising Manager, Julian Waring
take part in the new series of BBC Ready,
Steady Cook!

National Fish and Chip Day
2019 in Brixham

A HEARTFELT
THANK YOU’ FOR

- YOUR GENEROUS
Y  GIFTSTOTHE

£+ FISHERMEN'S MISSION




We receive no government funding or lottery support so every single donation makes a real
'. difference to us. You can make a donation by calling FREEPHONE 0800 634 1020 or donate
ﬂ online at www.justgiving.com/rnmdsf or post a cheque to our address at the bottom of the
page. 88p of every £1 generated is spent on providing our services.

We are always grateful for the help given to us by our dedicated volunteers.
If you can spare a few hours each month do get in touch by calling
FREEPHONE 0800 634 1020

or email enquiries@fishermensmission.org.uk

Everyone wants to ensure that friends and family are well provided for if you are writing or
updating your will. However, just a small gift to the Fishermen’s Mission can make all the

/ difference to our work and ensure that your help continues. If you would like a legacy leaflet call
FREEPHONE 0800 634 1020 or email legacy@fishermensmission.org.uk

If you would like to find out more about the work of the

Fishermen’s Mission or you would like to speak to

one of our team you can contact us by:

Telephone: FREEPHONE 0800 634 1020

or 01489 566910 The Fishermen’s Mission

Mather House 4400 Parkway
Solent Business Park
Whiteley

THE Hampshire
@ FISHERMEN’S PO15 7F.
MISSION

Email: enquiries@fishermensmission.org.uk
Website: www.fishermensmission.org.uk

Follow us on @ Facebook and @ Twitter (@thefishmish)

OUR GRATEFUL THANKS TO ALL OUR DONORS, FUNDERS, CORPORATE PARTNERS AND FRIENDS
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